BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

FY 2005/06 COUNTY COMMISSION RETREAT

10:00 a.m. — 4:30 p.m.
Monday, December 12, 2005

Wakulla Springs Lodge
550 Wakulla Springs Drive
Wakaulla Springs, FL




FY 2005/06 BOARD OF COUNTY COMMISSIONERS RETREAT
December 12, 2005
8:30 a.m. - 4:30 p.m.

[Desired Outcome: A list of priorities for FY 2005/06. ]

AGENDA:

Breakfast/Refreshments 9:30 a.m.

L Chairman’s Opening Comments 10:00 a.m.

Ground Rules

¢ Listen carefully - be open to new ideas

¢ Everyone participates - no one dominates

4 Seek out differences of opinion — it is okay to disagree
+ Honor time limits

IL. Overview of Ranking Process 10:15 a.m. — 10:20 a.m.

Brainstorm list of ideas

Clarification/Discussion of ideas

Prioritization/Ranking of each Commissioners top 7 ideas

Only ideas receiving four or more votes will be placed on Priority List.

III. Review of Prior Year Priorities 10:20 a.m. — 10:30 a.m.

The County Administrator will provide a five year history of retreat priorities established by the
Board and a Status Report of priorities completed in FY 04/05. (Attachments #1 and #2). The
Board may choose to add any items that remain ongoing to the brainstorm list to be considered

for F'Y 05/06 priorities.

IV, Brainstorm List 10:30 a.m. — 11:30 a.m.

The purpose of this exercise is to generate a large number of ideas in a short period of time. The
County Administrator will act as facilitator and recorder. Each Commissioner will have an
opportunity to identify the issues they would like to have prioritized. The guidelines are:

¢ All ideas are okay

¢ Be creative; and build on others’ ideas
¢ Call out ideas in brief phrases (3-5 words)
¢ Do not discuss/debate ideas at this time

Attachment #3 is a listing of issues which Commissioners have previously identified for
discussion. These items may be raised and discussed during the Brainstorming/Discussion
session.




V. Clarification/Discussion 11:30 a.m. -1:00 p.m.

Clarify any idea whose meaning is unclear. Provide enough information so that the issue can be
understood by all. Combine ideas which are similar. Discuss issues in more detail, where
necessary.

LUNCH BREAK  1:00 p.m. - 2:00 p.m.

V1.  Prioritization 2:00 p.m. - 3:30 p.m

From the Brainstorming and Discussion sessions, a list of all ideas generated will be distributed.
Each Commissioner will rank his or her top seven priorities, giving a score of “7” for the highest
priority and a score of “1” for the lowest. Scores for all seven Commissioners will be combined
to provide for an overall ranking.

VII. Discussion and Voting on Prioritization 3:30 p.m. ~ 4:30 p.m.

Only those ideas with a majority vote (four or more votes) of the Board will be placed on the
Board Priority list. The resulting prioritization will be discussed in greater detail and specific
direction will be provided to staff. Staff will develop action plans and bring back an agenda item
for Board review and approval.

VIII. Miscellaneous Items by each Commissioner 4:30 p.m.

Each Commissioner will be given an opportunity to bring up any other issues they would like to
discuss but which do not need to be part of the above prioritization process.

Attachments:
#1 — Five Year History of Retreat Priorities
#2 - 04/05 Retreat Priorities and Status Updates
#3 - Listing of Commission Discussion Issues
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Board of

1. Enhance Economic
Development - Work with
the Economic Development
Council and local Chambers
of Commerce to address job
creation, loss of state jobs, and
acquisition of state buildings

to enhance private sector
development.

2. Address Leon County

Jail Issues - Address inmate
overcrowding, inmate health care
and medical issues, including
availability of prescription drugs
and mental health issues,
vocational training for inmates,
and assess adequate staffing
levels of correctional officers.

3. Improve Health Care
- Address accessibility and

affordability of health care
for Leon County citizens.

*Leon Conary eitizens van be
prond of the Board's progress
in enhancine services and
proerams to improve their
gqualiry of Hfe. The Board his
evaluared the critical issues lac-
ing our Ceunry and established
privritics thar will shape our
comniuiey m the next year and
years ro come.,”

- Chairman ClLff Thaeli

Leon County

County Commissioners

2004-2005

Top Priorities

Attachment #_L_
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County Commissioners

Bill Proctor, District 1
Jane G. Sauls, District 2
Dan Winchester, District 3
Tony Grippa, District 4
Bob Rackleff, District 5
Cliff Thaell, At-Large
Ed DePuy, At-Large

“The annual retreat provi

- nity for commissioners to Jliscuss and de- 4
‘diberate the issues that are most iniportant
1o them and their constiteents. County -

staff will continue to work diligentdy 1o

“achieve the Board’s currert and tuture

goals.”

- Parwez Alam, County Administrator
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FY 2005/06
Listing of Commission Discussion Issues

(Please note: These items may be raised and discussed during the Brainstorming and
Discussion session)

Chairman Proctor

1. Wesson School

Uninsured Healthcare — Y2 cent sales tax

Gadsden County Hospital Closing

Sister County Agreement with Prince Georges County, MD

Economic Development Corporation/Small Business Enterprise

IR S

Regionalism — Chamber of Commerce and Tourist Development Council

Commissioner DePuy

1. Leon County “Work Farm” or “Work Release Center”” Concept

Commissioner Thaell

1. Strategies to promote solar power usage in Leon County

2. Solar Power Pilot Project for Leon County Facilities

3. Development of a comprehensive Air Quality Protection Strategy for Leon County

4. Injury Prevention Program

Commissioner Grippa

1. Pursuit of a Charter Amendment to consolidate law enforcement

Commissioner Rackleff

1. The primary health care program advocated by TEAM

2. A broad discussion about a new 1/2-cent sales tax for possible uses for
health care, performing arts center, and financial support for FSU

3. A county-wide lake protection program that does not pick winners
(Jackson) and losers (Upper Lafayette).

Commissioner Sauls

1. Woodville Library

2. Code Enforcement

Commissioner Winchester

1. Accelerated Funding Plan For Harbinwood Estates Sewer




